CTPATErIIYHE NNAHYBAHHA
CLeHapiii TpeHiHry 3 nepegadi kypcy (TOT)

Bpaxosytoun, Lo:
Li/TbOBOIO ayANTOPIELO €:

- fepxaBHi cnyx60Bui 11 - 1V KaTeropiii LeHTpa/IbHUX OpraHiB BUKOHABYOI BNaaw;
- JepxasHi cnyx6osui 1l - VII kateropili MicLeBMX OpraHiB BYKOHaBYO! BMaAn Ta OpraHiB MicLEBOro
CaMOBpPALYBaHHS;

nepefymoBaMu y4yacTi €. BONOAIHHA 3aralbHUMK 3HaHHAMW MpO CTparteriyHe nnaHyBaHHS, BMiHHS

CKNafat! nnaHu N8 NOTOYHOI PobOTY Ta HaBMYKM aHaNiTUYHOI PobOTM BU3HAYEHHS NPIOPUTETIB PO3BUTKY
opraHisauii, perioHy 4m TepuTopianbHOT FpoMagu.
3aranbHa TpmBanicTb Kypcy: 40 akafeMiuyHUX roauH

3 HUX 30 ayfMTOPHUX aKaLemMiuyHUX roguH

10 akafieMi4HUX roAuH camoCTiliHOT po60TK

BuknagaHHA. [na BCiel LinboBOI ayauTopii 000B’A3KOBMM € neplumic mogynb. Moagyni 2, 3 i 4

BMBYAIOTLCA Y 3a1€XHOCTI Bij LiNboBOT ayanTopii. TO6TO MOX/IMBa KOMOIHaLlis MOAyAiB, Lo BuBYatoTbes 11 2; 1
i 3; 1i4.3aymoBU KOMOiIHYBaHHS MOLYNIB BiAMOBIAHO 3MEHLLIYETLCS 3ara/ibHa TPUBaICTb KypCy.

[Mporpama Kypcy
No TpvBasicTb (aK.rof)
Moayns HasBa Moay s Ayga. (F:)gg" Bcboro
BcTyn 1 1
1. CrpateriyHnii nigxig [o ynpasniHHA. TexHonoria crtparteriyHoro | 3 3
nnaHyBaHHs. CucTema CcTpaTeriyHoro naaHyBaHHs B YKpaiHi
2. Oco6/1MBOCTI CTpATEriyHOro NjaHyBaHHA Ha HalioHa/lbHOMY piBHI B | 4 1 5
YKpaiHi
3. CTpaTerivHe nnaHyBaHHA Ha perioHa/ibHOMY pPiBHi 4 1 5
4. Oco6/MBOCTi Ta OpraHisauisi npouecy CTpaTeriyHoro njaaHyBaHHA Ha | 4 1 5
MiCLIeBOMY PiBHI
5. Micig, wini i 3aBgaHHa MiHicTepcTBa eKOHOMIKM YKpaiHu (CutyatusHe | 4 2 6
LOCNiKEHHR)
6. Po3pobka cTpaterii po3BUTKY PerioHy Ha npuKNagi KOHKpeTHoro | 4 2 6
perioHy YkpaiHu (Case-study)
7. Po3pobka cTpaTeriyHoro nnaHy TeputopiasbHOT rpomagn (Ha npuknagi | 4 2 6
m.YepHisLi) (Case-study)
8. MigcymkoBe 06roBOpeHHs, TeCTyBaHHS 2 1 3
TpeHiHr 3 nepegadi kypcy (TOT) ”CTpaTeriyHe nnaHyBaHHA”
Yac Bua MeTop HoTtaTkn MaTepianm i
noyarky JiSTILHOCTi NnpoBejeHHsA 06nagHaHHSA
14:00-18.00| BcrynHa CamocrTiiiHa 3aBuacHe pO3MOBCIOMKEHHS cepeq | “TMocibHMK cnyxada”,
yacTuHa po6oTa: MainbyTHiX TpeHepiB MaTepianis "MoCi6HMK
03HaNOM/EHHS 3 BMKnagaya”,
noci6HMKamm po3aaTKoBWUIA
cnyxava i marepiasn
BUKagava Ta
PO3L4aTKOBUMMU

maTepianamu




JEHb 1

9.00-9.20 BctynHa BUKOHaHHA Brpasu | 3’acyBaHHs Npob6aeMHMX NUTaHb 3 | apkywi nanepy A4,
yacTuHa, 1.1, iHTepaKTMBHE | KypCy CTpaTeriyHoro nnaHyeaHHs | 6ina foLKa i Mapkepu
Bnpasa 1.1 Ta | 3a/ly4yeHHs ciyxadiB
marepian 1 [10 06roBOpeHHS
Moy ns
9.20-10:30 | MpogoBxeHHA | O3HaliOMNEHHS 3 MMicnsa BUKOHaHHSA Bnpasu 1.1 MYNbTUMESIAHWIA
06roBOpEHHA | HanpaytoBaHHAMU Y | 3p0BUTU NNaBHUIA Nepexig Ao MpoeKTop, apkyLi
matepianis cepi NeKLUiT i 3BepHYTY yBary Ha nanepy A4, 6ina
moaynsa 1 cTpareriyHoro TEOpPeTUYHWUIA MaTepian 4o nekuii [OLLKa | MapKepw
nnaHyBaHH4, 1.1.
;g;f/zaefHMﬂBgﬁyxaqu Hara,anm Npo po3pobKn y cepi
110 0GFOBOPEHH CTpaTeriyHoro NnaHysaHHs _
NPOGEMHIX (cnncok nitepatypu i npesexTaLlis
S /IPYKOBaHMX i eNeKTPOHHNX
. matepianis)
cTpaTteriyHoro
nnaHyBaHHS B 3pobuTtn Haronoc Ha
YKpaiHi TEPMIHONOrIYHMX 0COBMBOCTAX Y
CTpaTeriyHoMy nnaHyBaHHI Ta
3HAYeHHI CTpaTeriyHoOro MUC/EHHS.
3BepHYTK yBary cnyxadis Ha
CUCTEMY CTpaTErivyHoro
nnaHyBaHHs B YKpaiHi.
MMig yac nekuii HaronocnTK Ha
PO3Pi3HEHHI CTpaTeriyHoro
nnaHyBaHHsA 4ns opraHisauii,
TO6TO MiHicTepcTBa um LIOBB i
CTpaTeriyHoro NnaHyBaHHs Ans
ranysi, cepu fisinbHOCTI, periony
yu rpomagu micTa.
10:30-11.00 Kasa-naysa
11:00-12:30 | nekuia-6eciga | 06roBopeHHs HaragaTtv npo matepian 1 mogyns | 6ina JoLiKa i
Npo6aeMHUX MapKepwu,
nuTaHb MYNbTUMESIAHNIA
cTpaTeriyHoro NpPoeKTOp
nnaHyBaHHs B
YKpaiHi Ta 06MiH
LOCBifOM oo
BUKMaAaHHA
TEOPETUYHOI O
matepiany
12:30-13:30 O6igHs nepepsa
13:30- 15:00| nekuis-6eciga | OsHaliomneHHs 3 | Haronoc Ha PO3pi3HEHHI | MynbTumeaiiHuiA

HanpaLoBaHHAMMN Y
cepi
cTpaTeriyHoro
NnaHyBaHHs
LIEHTpa/IbHOMY

Ha

CTpaTeriyHoro nuaHyBaHHA  Af1s
opraHisauii, TO6To MiHiCcTepCTBa Ym
LIOBB i cTpaTeriyHoro
nnaHyBaHHA gns  ranysi, cdepu
DIANbHOCTI, PErioHy 4m rpomagm

MpoeKTop




piBHI, micTa.
3’sicyBaHHs 0c06/1MBOCTENA
CTpaTeriyHoro  nnaHyBaHHA  Ha
LeHTpasIbHOMY PiBHi Ta
BUPOG/SIEHHA CTpaTeriyHoro nniaHy
LIOBB
15:00-15:30 KaBa-naysa
15:30-17:00 | BKoOHaHHS BUKOHaHHA  Bnpas | LWabnoHn Bnpas 2.1 i 2.2 Ta | bina JoLka i
BMNpaB Ta | 3rifHo 3aBAaHHs; BUKOPUCTaHHA pO34aTKOBKX | MapKepwu, BE/NVKi
06roBOpeHHA 06rOBOPEHHS M:;eﬁ?rngBiB 3 0OroBOpeHHAM :piyﬂ . narj:pi,
BUKOHaHUX 3aBfaHb Pesy. MpI'beTI/IMe iME)M/M '
3a/lyyeHHs cnyxadiB | MpoaoBXKeHHs BUKIAL, nyoeKTo A
[o 06roBOpEHHS | TEOPETUYHOro MaTepiany 2 Moayns P P
TEOPeTUYHUX
nMTaHb
17:00-17:30 Kasa-naysa
17:30-18:00| KoHcynbTauis | O6roBopeHHs YBara Ha LabnoHn ans BUKOHaHHS | bina gouuka i
woao CUTYaTUBHOIO CUTYaTUBHOIO AOCNIIXKEHHS i MapKepu, BenuKi
BUKOHaHHA | AOCNiMKEHHS Ta po34aTKOBOMY MaTepiai apKyLi nanepy,
CUTYaTMBHOIO | Harosoc Ha apkywi nanepy A4
AOCMIMKEHHs | WabnoHax ans ioro
2.1 BMKOHaHHSA
JEHb 2
9.00-10.30 | O6roBopeHHs1 | Mpe3seHTaLlis Haronoc Ha npo6nemHmx nuTaHb | bina gowka i
pesy/bTaris pesy/bTatiB nif 4ac BWKOHaHHS CUTYaTVBHOIO | MapKepw, BeNuKi
BUKOHaHHSA BUKOHaHHS JocnigkeHHs 2.1 apkyLi nanepy,
CUTYaTUBHOIO | CUTYaTMBHOIO apkywi nanepy A4
[JOCNIKEHHA | AOCNipKeHHs 2.1,
2.1 iHTepaKTMBHe
3a/lyyeHHs cnyxadiB
[l0 06roBOPEHHS
10:30-11.00 Kasa-naysa
11:00-12:30| O6roeopeHHs | MNpeseHTaLis Haronoc Ha ocobnmBocTsAx | bina gowka i
pesynbTaris pesynbTaris “KOHCTPYIOBaHHA”  CTpaTeriyHoro | Mapkepw, BenuKi
BMKOHaHHS BMKOHaHHSA nnaHy LIOBB T1a (opmyntoBaHHI | apKyLUi nanepy,
CUTYaTMBHOrO | CUTYaTUBHOIO Micil,  cTpaTeriyHmx uined i | apkywi nanepy A4
[JOCNIKEHHA | pocnifpkeHHs 2.1, | 3aBfaHb
2.1 iHTEpaKTUBHE
3a/ly4eHHs cryxadis
[0 06roBOpeHHs
12:30-13:30 O6igHsa nepepsa
13:30- 15:00| nekuisn-6eciga | O3HailomneHHs 3 | Haronoc Ha matepianax mogyns 1 i | MynbTumegiitHuii

HanpautoBaHHMA Y
ctepi
cTpaTeriyHoro

MnyaHyBaHHA Ha

Kom6iHauii mogynis 11i 3
3’scyBaHHA 0C06/IMBOCTEN
CTpaTeriyHoro  nnaHyBaHHA  Ha

MpPOeKTop




perioHaibHOMY perioHailbHOMY PiBHi
PiBHi,
15:00-15:30 KaBa-nays3a
15:30-17:00| BuKoHaHHsA BukoHaHHs Bnpas | LLWa6noHn Bnpas 3.1 i 3.2 Ta | bina JoLiKa i
Brpas Ta|31 i 3.2 3rigHo | BUKOPUCTaHHS pO34aTKOBUX | MapKepu, BE/UKI
06roBOpeHHs | 3aBAaHHs; MaTepianiB 3 0OroBOPEHHSM | apKyLLi nanepy,
e3y/bTariB apkywi nanepy A 4
06roBOpeHHS P Mpﬂ{TI/IMe iME)M/M ,
BUKOHaHUX 3aBfaHb | MpOA0BXEHHS BUKNag, nyoeKTo A
3a/ly4eHHs CyxadiB | TEOPETUYHOro mMaTepiany 3 Moayns P P
[o 06roBoOpeHHs
TEOPeTUYHUX
nnTaHb
17:00-17:30 KaBa-naysa
17:30-18:00| KoHcynbTauis | O6roBopeHHs YBara Ha LWaboHu 415 BUKOHaHHA | bina goLuka i
om0 CUTYaTUBHOIO CUTYaTUBHOIO AOCNIAXKEHHS i MapKepw, BenuKi
BUKOHaHHA | AOCNI[LKEHHSA Ta po3LaTKOBOMY MaTepiasi apkyLi nanepy,
CUTYaTMBHOIO | Harosoc Ha apkywi nanepy A4
AOCMIIXEHHs | WabnoHax ans ioro
3.1a604.1 | BUKOHaHHA
JEHb 3
9.00-10.30 | O6roBopeHHs1 | Mpe3eHTaLis Haronoc Ha npo6nemHmx nuTaHb | bina gowka i
pesy/nbTaris pesy/bTatiB nif 4ac BWKOHaHHSA CUTYaTVBHOIO | MapKepw, BeVKi
BUKOHaHHSA BMKOHaHHSA LOCNiKEHHS apKyLui nanepy,
CUTYaTUBHOIO | CUTYaTMBHOIO apkywi nanepy A4
[OCMIMKEHHA | AOCAIIKEHHS,
31lundl iHTepaKTMBHe
3a/lyyeHHs cnyxadiB
[0 06roBOPEHHS
10:30-11.00 Kasa-naysa
11:00-12:30| O6roeopeHHs | MNpeseHTaLis Haronoc Ha ocobmBocTsX | bina gowka i
pesynbTaris pesynbTatiB “KOHCTPYIOBaHHA”  CTpaTeriyHoro | Mapkepw, BenuKi
BMKOHAHHS BUKOHaHHS nnaHy Ha PerioHabHOMY piBHI Ta | apKyLli nanepy,
CUTYaTMBHOrO | CUTYaTUBHOroO (hopmyntoBaHHi Micii, | apkyLi nanepy A4
[NOCNIMKEHHS | AOCNIMKEHHS, CTpaTeriyHux Ljineii i 3aBaHb
3.1un4.l iHTEpaKTUBHE
3a/ly4eHHs cryxadisB
[0 06roBOpeHHs
12:30-13:30 O6igHsa nepepsa
13:30- 15:00| nekuisn-6eciga | O3HailomneHHs 3 | Haronoc Ha matepianax mogyns 1 i | MynbTumegiinHnii
HanpautoBaHHAMM Y | KOMGiHauii mogynis 114 NpPoeKTop
i , o
g$e§Terquoro 3’acyBaHHA ocobnmBocCTel
I'IﬂFE)iH Ak Ha CTpaTeriyHoro nnaHyBaHHA  Ha
piBHiy piBHI TepUTOpiaIbHOT rpoMasm
TepuTOpianbHOT
rpomMagu




15:00-15:30 Kasa-naysa
15:30-17:00| BrkoHaHHSA BukoHaHHs Bnpas | LLla6noHn Bnpas 4.1 i 4.2 Ta | bina [oLwka i
BMpas Ta|41l i 4.2 3rigHo | BUKOPUCTaHHS po34aTKOBUX | MapKepw, BESINKI
06roBOPEHHA | 3aBAaHHS; MaTepianis 3  0OroBOPEHHSIM | apKyLLi nanepy,
BUKOHAHWX 3aBfaHb | [poLoBXKeHHS BUKIAL nyoeKTo A
3a/lyYeHHA CnyxadiB | TEOPeTUYHOro Marepiany 4 moayns P P
[o 06roBopeHHs
TEOPETUYHUX
MUTaHb
17:00-17:30 KaBa-naysa
17:30-18:00| MigseneHHa | O6roBopeHHs Haronoc Ha 0co61mBoCTAX bina gowka i
nifCyMKiB CTpaTeriyHoro nnaHyBaHHA Ha MapKepu, BeuKi

LiEHTPa/IbHOMY, perioHanbHOMY i
PiBHI TepuTOpia/IbHOI rpomaam

BpaxyBaHHS 3ayBaXkeHb, NobaKaHb
i pekomeHpaLiii

apKyLi nanepy,
apkywi nanepy A4




