Kypc “OcHou aHani3y gep>kasHoi (cycninbHoi) noniTukn™. Cecia 10

CuTyaTtuBHa BrnpaBsa
MuTaHHA NiNbroBMX NepeBe3eHb NacaXxmpis 3ai3HMLEID Ta aBTOMOOI/IbHUM TPaHCNOPTOM
(Case Study #4)

I. MepLunii eTan BUKOHAHHSA BrpaBu.
(BMKOHYETHCA 10 3aHATTS CAMOCTIiHO KOXHOHO i3 TPy, L0 roTYt0Tb aHaliTUYHI 3aMnCKK, 3 TUM, LLL06 BCi
IHTEPHW yBILWN B Npo6/1eMaTKy CUTYaTUBHOT BNpaBu).

O3HalioMTeCh i3 3arpOMNOHOBaHNUMM HUXKYe MaTepianamm (My6nikaicto B raseti "AeHs" — "powi 3amicTb ninbr”)!
Ta NiAroTywiTe BiANOBIAi HA MUTaHHS:

1) Aki cumnTOMM NPO6IEMHOT CUTYaLLiT?

2) XTO MOXe 6YTI 3aMOBHMUKOM BUPILLEHHSA NMUTaHHA?

3) AK MoXHa chopMyntoBaTh NPo6aeMy A5t 3aMOBHMKa (3 ypaxyBaHHSIM AOr0 NOBHOBAXKEHb)

4) $KOK € MeTa BUpiLLEeHHS Npo6iemn?

5) XT0 € cTeinkxonaepu? (ceped opraHis Bnagy i nosa Bnaaoto)

6) Cdopmyntolite anbTepHaTUBHI BapiaHTN BUPILLIEHHS NPO6emMu;

7) 3anponoHyiiTe anbTepHaTVBHI BapiaHTX BUPILLEHHSA Npobnemu (2-3)

8) TlopiBHANTe a/lbTepHATUBHI BapiaHTX 3a N’ATbMa YHiBEpPCa/IbHUMU KpUTepisimu (pe3y/ibTaTUBHICTb,
epeKTMBHICTb, CNpaBeANMBICTb, aAMiHICTPaTUBHA Ta NONITUYHA 3[4INCHEHHICTb) Ta 3anNpPOMOHYITe
BapiaHT A/19 BNPOBALKEHHS.

1. Apyrnin eTan BUKOHaHHA CUTYaTUBHOI BNpPaBK (Ha 3aHATTI)
"*O6roBopeHHA N TaHHA B KabiHeTi MiHICTPIB 3a y4acTH0 3auiKaB/leHNX CTOpiH."

Y TBOPHOKTLCA FPYyNn iIHTepeciB:

(1) "ApbiTp" — kepiBHMLTBO KabiHeTy

Bnaga:

(2) MiHTpaHC YKpaiHu

(3) MiHnpau,i i couianbHOT MONITUKN

(4) MiH(iH YKpaiHn

Bi3Hec:

(5) nepeBi3HUKN — YKp3ani3HWLA, aBTOTPAHCNOPTHI NiANPUEMCTBA
rPoOMafCbKiCTb:

(6) rpomajcbka opraHisauis npawesfaTHUX Ninbrosukie

(7) rpomajcbKa opraHisawis Henpawe3aaTHMX NifbroBrKIB

(8) rpomaacbka opraHisauis, WO 3axXmLae iHTepecy rpomMaasH - "nnaTHMKIB nodatkis"” (AKi He €
NiNIbroBMKamm)

CueHapiih 06roBopeHHs.

A. 'pynun (2) i (3) BUKNagatoTb CBOE 6aveHHsA NpPobemu 3 anbTepHaTUBaMM BUPILLEHHSA Ta NPOMo3unLismm
LLLOZI0 KpaLLloro BapiaHTy.

B. IHWIi yyacHuKuM — Bifg Bnagwu (4), 6isHecy Ta rpomagcbkocTi (5) — (8) BMCNIOBMOKOTL CBOT MipKYBaHHS 3
NpUBOAY NPOMNO3NLA.

B. [lani BCi y4acHMKM 06roBOPEHHS rON0CYOTh 3a AKUIACL-TO 3 BapiaHTiB.

! 1nA 6inbLu rAMGOKOro 03HANOMEHHSA 3 MUTAHHAM MOXHA NOANBUTUCK i3 HaAPYKOBaHO y 2004 p. aHaNI TUYHOIO
fonosiaato "PetopMmyBaHHA CUCTEMM Niflbl B YKpaiHi”, NigrotoBneHo MiXHapogHUM LEHTPOM MePCEKTUBHUX
JocnimpkeHb (3 TEKCTOM — MOXHa  TakOX  O3HAaMOMWUTUCL  Ha  CaMTi MUmng sa  agpecoto
www.icps.com.ua/doc/Pilgy_green.doc). HeobxifHi JOKYMEHTM MOXHa 3HaliTV Ha caiiTi BPY.
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I". MNoTim rpyna (1) npuiiMae aprymeHTOBaHe piLleHHS.

MogepaTopoM 06roBOpeHHs BUCTYMae NpeacTaBHUK rpynu (1).

["poLui 3aMicTb NiNbr
TeTsaHa MAMAJIUT A, criedianbHo Ans razeTu " eHb""
No44, BiBTOPOK, 17 6epe3Hsa 2009  http://www.day.Kkiev.ua/271263/
HAPA3I TPAHCMNOPTHUKN OTPMYOTb JIMLLUE NMOHAL 30% Bl PEA/TbHOI 3ABOPITOBAHOCTI 3 KOMMEHCALIN
3A NMEPEBE3EHHA MILIOBUKIB...

HaceneHHsa nigTpumano 6 3MiHy CUCTEMW HafaHHSA Mifblr 32 YMOBU 3a6€3reYveHHs LepXKaBoto 3pY4YHOCTI TXHbOIO
0(hOPM/IEHHA Ta rapaHTyBaHHA OTPUMaHHS B MalibyTHbOMY. [0 TakOro BMCHOBKY AiMALLAN COLIONOMN KOHCOPLiyMYy
«MeHepKMeHT KoHcanTuHr Fpynn», onutaswn 1 408 peCcnoHAEHTIB, WO MatoTb MifbrM Ha NPoi3g 3a1i3HUYHUM
TPaHCNopTOM.

Y 4eproBuin pa3 3BepHYTU yBary Ha MisIbFrOBUKIB 3ai3HUYHUKIB Ta [OCNIAHUKIB 3MYCWUAM COTHI MiNbIAOHIB
rpmBeHb 30MTKIB N0 BCil YKpaiHi. BIofpKeTHI Ta BigoM4i KOMMeHcaL|ii TpaHCMOPTHUM KOMMaHisM, SiKi 3a6e3nedytoTb
NiSIbrOBWI NPOT34 OKPEMUM KaTeropisiM rpomMagsH Ha 3ani3HUYHOMY Ta aBTOMOOGINIbHOMY TPaHCMOPTi, € BaX/IMBUM
e/leMEHTOM CUCTEMU [OTYBaHHS HacefleHHs. Ane HU3bKUIA pPiBeHb GIOMKETHOI AMCUMMNIHL Ta BIACYTHICTb €4UHOMO
[pKepena HafjaHHA KoMneHcalii NpM3BOAMTb 40 TOrO, L0 TPAHCMOPTHUKU OTPUMYIOTh JMLLe TPOXK Binblue HiX 30%
Bif, pea/sibHOI 3a60proBaHOCTi. | AKWO B [OKPWU30BWIA Yac BOHW MUPWUAMCA 3 LMK npobnemamu, TO 3apa3 3miHa
CUCTEMM HaZaHHSA Nifbr CTAE MUTAHHAM BVKMBAHHSA TPAHCMNOPTHUX cucTem. Came TOMY MepeBi3HUKM HanofsralnTb Ha
BBEEHHI a/bTePHATUBHMX CUCTEM HafaHHA ninbr. | AKWOo, CKaXXiMO, 3ai3HUUAMM MPOAOBXYHTL MEpeBo3nTH
MiNbAOHM NiNbroOBMKIB, TO aBTOMEPEBI3HNKM YaCTO BXE He B 3MO3i HECTM Lieli CoLjianbHWIA TArap i rotosi 40 pilyymx
KPOKIB, HaBiTb A0 CTPaiiKy...

[ns 3anobiraHHa couiasbHUM npoTtectam Byab-AKi 3MiHW CUCTEMW COLia/ibHOT NIATPUMKM B YKpaiHi MyCATb
BpaxoByBaTW rPOMaZCbKy [LAYMKY i CYMNpOBOXKYBAaTUCA aKTMBHOK PO3’AACHIOBA/IbHOIO KOMMAHIE, MNepeKoHyHTb
eKcnepTn. Y TOM e uac, pe3ynbTaTu [OCMIMKEHHS CTaB/feHHS MifibrOBMX KaTeropii rpoMagsH Ao cuctemu
MOHeTM3aLiT TPaHCNOPTHUX Ni/fibr, NMPOBEAEHOI0 KOHCOPLIYMOM, CBif4aTh, L0 piBeHb NOIHOPMOBAHOCTI HaCceNeHHS
He TiNbKW NPO anbTepPHATMBHI CMCTEMY 3a6e3neyeHHs Ninbr, ane i Npo Aitouy CUCTEMY € AyXKe HU3bKUM. MiHiManbHa
7 coujianbHa BigNoBIAaNbHICTb Y NMUTAHHAX OTPUMaHHS Minbr.

«JTiogeit Mano UikaBnaTb NpobneMn eqeKTUBHOCTI CUCTEMM OTPUMAHHS Mifbl ANA AepXKaBu Ta KOHKPETHUX
MepeBi3HUKIB B YMOBax BIACYTHOCTI KOMMEHCaUiiHUX BUMNAAaT Ta €KOHOMIYHOI Kpusu», — BiA3HAYaE KepiBHUK
aHaniTMYHOT rpynu KoHcopuiymy Amutpo MiatypkiH. Came ToMy Ha CborofHi 65% ninbroBuKiB BNaLWTOBYE fitoya
cuctema i nmwe 7,4% onmTaHuX Big4yBatOTb HE3PYUHOCTI NPW OTPUMaHHI Nifbr.

A cepep a/lbTepHaTUBHUX CUCTEM OTPUMAHHS NiNbl HANGINbLL NPUAHATHOK € MOHETapHa CUCTEMa — MOX/IMBICTb
3aMiCTb GE3KOLUTOBHOIO MpPOi3ay OTPUMATU «KMBi» rpowi. MpUXUIbHUKIB Li€l cMcTeMn NPMBaGNOE MOXMBICTbL
BMKOPUCTaHHS LMX KOLWITIB Ha iHWI Wini. Lia nepeBara € 0C06/1MBO 3HaYYLLOH, SKLLO B3STW A0 yBaru TOiM ¢hakT, Lo
Be/MKa KiNbKIiCTb NifbroBMKiB (0CO6/IMBO MOXMMONO BiKy) Maio MOAOPOXYHOTb i, BiAMOBIAHO, He MatOTb Harogu
cKopucTaTUcs CBOIMM NifibraMu, NpoTe BigvyBann 6 IXHIO HasBHICTb, AK6M OTpUMYBanv AOAATKOBI KOLWTK A0 NeHcil. |
HaBMakK, AN N0LEN, WO 4acTo NOAOPOXKYHOTb, OiflbLL MPUAHATHOIO € AitoYa cMCTeMa HafaHHA Mifbr.

«PUXUIBHUKAMW iICHYHOYOT CUCTEMI MEPEBXKHO € IOAMN, L0 3BUKIN O aKTUBHOIO CNOCOBY XUTTA, GiNbLUICTb 3
AKMX e He [OCArIN MeHCIMHOro BiKY. 30Kpema, Le BeTepaHu npaui, y4aCHUKM OOMOBMX A, [PYXXVHK
BiliCbKOBOCNMY>KO0BLIiB», — 3a3Ha4ya€e KepiBHMK COLIONOTiYHOT Fpynu KoHcopLiymy AMuTpo MpoMakos.

LLlofio cTocyeTbest HeONIKIB a/lbTEPHATUBHOI CUCTEMU, TO BiNbLUICTL PECNOHAEHTIB He BMEBHEHI B CMPOMOXHOCTI
fepXxaBn 3a6e3neunTi iHPAAUIAHY iHAEKCaUito Ta PerynspHIiCTb BANAT, a TaKOX L0 CyMa KOMMeHcauinHUX BUnnaT
Oyae LOCTaTHLO, L6 NOKPUTW peanbHi 3aTpaTh. OTKe, OCHOBHOK YMOBOK CMPUAHATTA HaceneHHsAM Byab-AKnX
HOBOBBeLEHb CTOCOBHO CUCTEMW HafaHHA Nifbl € 3abe3neyeHHsl LepXKaBOK 3PYYHOCTI TXHbLOrO O(OPM/IEHHS Ha
iICHYHOYOMY PiBHI Ta rapaHTyBaHHS OTPUMaHHS B MaiibyTHLOMY, MiAKPEC/IOIOTL EKCNEPTU.

KomeHTapi untauvis: 17.03.2009 16:08

CbOrofHi fiep>xaBa He 3MOXe perynspHo BUniavyBaTul Nifbrosi cymu. byae Te X came, WO 3 iHGQAALIAHO iHAeKcaLieto. Tomy 1
MpOo 3amiHy ICHYHOUMX MiNbl FPOLLOBOK KOMMEHCaLier roBoputk paHo. CeiTnaHa TapallaHCbka
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