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[lipamiga cycniJibHUX
npoobsiem

Manosigomi,
noraHo 3po3ymisni,
CYTTEBI

HeuiTki, BIgOMI
BY3bKOMY KO/Yy

—_—

LLInpokosigomi,
noTtpebyrotb —
netanisauii




CTtagil yBarn no npoo6iemmu

[Npenpobnema - He3adoBiNIbHMWA CTaH, YMOBM [03a YyBarow
rpoMaacbKoCTI, BiloMa fiiLle cneuianictamM, HIKYEMHICTb.
PanTtoBe BIOKPUTTA - eHTy3ia3M BUPILLEHHS, endopis,
3anasbHICTb.

YCBIAQOM/IEHHA BapToOCTI - (piIHAaHCOBa, coliasnbHa BapTICTb
NOCATHEHHA NPOrpecy Yy BUPILLIEHHI NPO6eMU, XONOAHUNA [yLL.

[locTynoBe 3racaHHA IHTepecy - BTpaTa [rPoOMaAcbKoro
IHTepecy [0 npobsiemn 4epe3 CKNAOHICTb | BapTICTb,
3aTyXaHH4;

[NlocTnpo6nema - Mano YyBsarum rpomaacbKoCTi, BiAMOBIAHA
nporpama, MasioLikaea AisfIbHICTb IHCTUTYLUIN, 6aUay>KICTb.



[TpobnemHa cutyauis -
npob6sema

[MpobnemHa cuTyaLis
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[Mpobnema, npuaaTHa
ans aHanisy noaiTuKu



[Tpouec BU3HAHHA
BU3HAYeHHA Npoo6/s1eMin

o [lobpe chopmynboBaHa npobrema —
HaniBBupiLeHa npobnema

B13HaHHSA

—>

Bun3HaueHHA

—>

dopmynoBaHHA

— Y CBIOMNEHHS

> CTPYKTYpYBaHHS




M BN3HAUYaEMO K
npo6nemy:

e Mepewkoan aAna Hawmx OaxaHuX Ain abo
LIiNen

e 00pasa HalloMy PO3yMiHHIO TOrO, LLIO 03HAYaE
NnpaBU/bHE



CknagHKn BU3HaHHA
npob6emMmn

3MiHa 3ara/ibHOMPUNHATNX NMOKa3HMKIB (301NbLLEHHA
KPUMIHA/IbHUX 3/104YNHIB, 3MEHLLEHHA MPOXXUTKOBOINO MIHIMYMY
TOLO)

CdookycoBaHa  Mofisd, dKa  HaneXxutb A0  Kateropli
"HenepenbayvyBaHUX noAin", npuBepTae A0 cebe yBary fK
He31aTHICTb Bnaan AIEBO pearyBaTy W nependavymTi noaito i ska
MOXKe NPu3BecTn 10 Ain (0ILIMHUX Y HEODILLINHWX)
HopManibHUI 3BOPOTHUIA 3B’A30K Mif yac 30IMCHEHHSA Mnporpam.

Lle nepeaycim OUIHIOBaHHA, ONWTYBaHHA TPOMAaACbKOl AYMKMW,
obpaxyBaHHS BUTPAT TOLLIO



Bu3sHaveHHA nNpobsemMu y cdepi
nep>xaBHOI NONITUKU

* L& BU3HAUEHHS [ns uboro cnif nepekoHaTumcs, LWo:

CYCMIJIbHUX . npobnemMa  CTOCYETbCA  3HAYHOI
Npo6aeM, sKi YaCTVHW CYCNiNbCTBA;
noTpe6yIoTh © BOHa mocTana BHacnifiok 06pasm,
BNAHOTO MOpyLIEHHS  3aranbHOMPUIAHATIX

HOpM,  MOrNsAiB, 3BMYAIB UM
pearyBaHHH

TpaguLin;
- T NPUYMHOIO € ICHYlOYa AepyKaBHa
noniTuka.



[1pobnema, npuaatHa ons
aHau113y aep>KaBHOI MONITUKN

e CUTYyaLIS, L0 BUKTNKAE 3aHEMOKOEHHS B
CYCMINbCTBI | NOTPebye pearyBaHHA Blaan



e XTO?

[ligxin H.l'NoTepa

e OCHOBHI Ai0BI 0COOW: 3aLliKaB/eH]
rpynu abo oKpemi 0coou, 3a/1yUeHi [0
npobnemu, n Ti, XTO HanbIiNbLLE 3a3HAE
BMN/INBY

e AK BUHMKNA npobnema? TpuBanicThb Ii:
BMHMKNA HELLOAABHO UK €
0OBrOTPUBa/IOK

o MexXi npobnemn: Ha AKY YaCTUHY

KpalHu ue BnanBae?



[Miaxin J1.[MNana

daKTop KnyoBe NUTaHHA, WO NoTpebye
BIANOBIA]

MpuunHoBicT, — BW3HAYEHHSA NPUYNH BUHNKHEHHS npo6ieMHoT
CUTYyaUll: pe3ynbTaT IHOUBIAYa/TbHUX PILLEHb YU
Nno3a KOMMeTeHLUIED OKPeMnx IHANBIAIB
— BIiAcoToK HaceneHHs, NpUYeTHUIA A0 nNpobiemu

* KopcTKicTb 4u AIMOBIPHO NPUYETHUIA
— LUwupoTa BNAnBY Ta AKI BU3HaYabHI eNeMeHTH
* YwucenbHICTb LibOr0 BM/IMBY LLOAO BCLOTO HaCeNeHHS

HosusHa — [1pobnema HoBa, NnepeagbayveHa yYn NOBTOPHA



AHaNITUYHI MeToan ANA
KOHKpeTu3auil npobaemn

KnacugikauinHum aHani3
AHaI3 NpUNyLEeHb
lepapXiyHUM aHai3
CUHEKTUYHUKW aHaI3



[TpoueaypHI NnpaBuia

[1paBnno

Bumoru 0o knacumikauinHUX KaTeropiu

[lopeyHOCTI

BuyepnHOCTI

BUHATKOBOCTI

[MocniagoBHOCTI

lepapXIYHOCTI




lepapxivyHa NocnIa0BHICTb
TPbOX BUNAAKIB:

MoXnuBl | He3HayHI, asie 30aTHI CTaTh NPUYNHOLO
PYVHYBaHHS crnofiBaHb

IMOBIpHI | MOX/IUBI, aie iX 3B’A30K BaXKKO [JOBECTU

[ieBI HaABHICTb BIIOMUX B3aEMOBIAHOCUH MIXK
BUnaakamu (MPUUYNHHNIA 3B’ A30K)




