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Cecis 6. KoHcynbTauii B aHai3i AepXXaBHOT NOMITUKN

OCHOBHI NMNTaHHA TemMun

1. KomyHikauii B aHasi3i Aep>KaBHOi NONITUKN

2. TIOHATTA KOHCYNbTaLiAHMX LIHHOCTEN B aHani3i fepXxaBHOT MONITUKM
3. AHani3 cTelikxongepis

4. MeToaMKa NPoBeAeHHs KOHCY/NbTaLlil
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PernameHT KabiHeTy MiHICTpiB YKpaiHK: 3atBepiXeHO mnoctaHoBo KabiHeTy MiHicTpiB
YKpaiHu Bif 18 nunns 2007 p. N 950 // www.rada.gov.ua.
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cthepa npuknagHUX gocnigxeHb. 36. AOKyMeHTIB i maTtepianis / Ykn. O.Kiniesny, B. TepTnuka. —
K.: “K.I.C.”, 2004. — 210 c. (TakOX Ha caiTi: www.uapa-csar.org.ua )

BpayH IM. MocibHWK 3 aHani3y gepxasHoi nonituku: Mep. 3 aHrn. — K.: OcHosK, 2000. — C. 79-
116.

Beiivep [O.J1., BaliHinr' E.P. AHani3 nonitmku: KoHuenuii, npaktvka/ Mep. 3 anrn. 1.3t06w,
A.OniiHukKa; Hayk. peg. O.Kiniesnu. — K.: OcHosK, 1998. — 654 c.
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Bug-so “K.1.C.”, 2003. — 346 c. (www.uapa-csar.org.ua/ua-2003-6.htm)

oenet M., Pamews M. [ocnifmkeHHA fepXaBHOT NONITUKW: UMUMKW Ta nigcuctemu nonituku/ Mep.
3 aHrn. O.Ps6oBa. — J1bBiB: Kanbsapis. — C. 60-92.

Forsyg b., FaH J1. AHanis NofiTMKK Ana peanbHoro ceity/ Mep. 3 aHrn. A.Onilinuk; Hayk. peg.
nep. B.Teptunuka. - K.: Bug-so Conowmii MNasnnuko “OcHosn™, 2004. — C. 51-64.

[epxaBHa nonituka: aHani3 Ta BMPOBafpKeHHA B YKpaiHi: KOHCNeKT NeKuil 4O HaBYa/lbHOro
mopyns/ Ykn. B.Pebkano, B.Teptuuka. — K.: Bua-so YALY, 2002. — C. 39-59.

[Jep>xaBHa NoniTUKa: aHaNiTUYHI AOKYMEHTW: NiATOTOB/EHI B MeXax MPOeKTy “CTBOPEHHS rpyn
aHanisy noniTnky Ta LieHTpy iHopMauiiiHKX pecypciB B ypsai YkpaiHn”. — K., 2002. — 196 c.
Kiniesnu O. AHIrNo-yKpaiHCbKWi rnocapiin TepMiHIB i MOHATL 3 aHani3y AepXaBHOT MONITUKK Ta
ekoHoMiku. — K.: Bug-Bo Conomii Maenunyko “OcHosun”, 2003. - C. 9-17

Man J1.A. AHani3 gepxasHoi nonituku/ Mep. 3 aHrn. 1.436u. - K.: OcHosu, 1999.-C. 21-44;
150-178.

Po3pobka fep>kaBHOi NoniTvku. AHanituuHi 3anucku/ Ykn. O.1.Kiniesny, B.€.PomaHoB. — K.:
Bug-so “K.1.C.”, 2002. — 320 c. (www.uapa-csar.org.ua/ua-2002-14.htm)

Teptuuka B. [epxaBHa noniTvka: aHania Ta 34ilicHeHHs B YKpaiHi . — K.: Bug-Bo Conomii
Masanyuko “OcHoBun”, 2002. — C. 281-386.

AHr E., KyiHH J1. 9K Hanucatu fieBUiA aHaNiTUMHWIA LOKYMEHT Y rasly3i [epXaBHOi MONITUKM:
MpakTUYHWUIA NOCIGHMK ANS pafHUKIB 3 AepXXaBHOT MOMITUKKU Yy LleHTpanbHini i CxigHii €sponi/
Hayk. peg. nep. 3 aHrn. O.Kiniesuy. — K.: “K.I1.C.”. — 130 c. (www.uapa-csar.org.ua/t-2003-2.htm)
AHaniTMyHa 3anncKa: pekomeHaauii LWoao 3micTy i CTPYKTypu (po3gaTKoBuiA maTtepian go cecii 1)
My6nivyHa noniTuKa Ans rpoMafcbKnUX opraHisaliin: NpakTUYHI pekoMmeHaauil Woao pobiT y chepi
ny6niyHoi nonitnkn.- K.: MUMNA, 2007. (www.icps.com.ua/doc/Public%20Policy.pdf) - po3a.3
“My6niyHi KOHCYNbTALT”

3aKoH YKpaiHu “Tlpo 3acagy [Oep>KaBHOI PerynaTtopHOi MOMiTUKM Yy Ccepi rocrnofapcbko
JisnbHocTi” Big 11.09.2003 Nel1160

1. KomyHikauii B aHanisi jep>kaBHoi NoNiTUKM

Y 6yab-AKOMY AeMOKPATUYHOMY CYCMifIbCTBI NPOLLEC TBOPEHHSA MONITUKM HEOAMIHHO Nepesbayae

3a/lyyeHHs [0 OBroBOPEHHS PI3HWX [epXKaBHUX YCTaHOB, HeAepXXaBHWX OpraHisauiii, npeacTaBHUKIB
6i3Hecy, rpoMafsH, a TakoX rpym, WO NPeLCcTaBnAlTb OKpeMi iHTepecu. [pu LbOMY BaXMBO, LL06
nocafioBeLlb, KU NpUMae pilleHHs, 6yB NPOIH(HOPMOBaHMI NP0 BaXKNMBI aCMeKTW LMX AUCKYCI Woao
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KOXXHOr0 NUTaHHS. BTiM, A0 NPUAHATTS PilLeHHA OY[b-SiKe MUTaHHS Mae NPOWTW PeTesIbHWI aHani3 y
BI4NOBIAHMX YyCTaHOBaX. byab-AKWil aHania 4m pekomeHAauil, fKi HagalTbCA ypsay, MakTb OyTu
Y3rofpKeHi 3 yciMa ycTaHoBaMu, L0 6pain yyacTb y aHanisi. SAKLWO KOHCEHCYCY cepef HUX JOCArTU He
Banocs, cekpetapiat KabiHeTy MIiHICTpiB Mae 3a3HaunTyh Le y AONOBIAHIN 3anucLi, Ska roTyeTbes As
MPUAHATTSA PiLLEHHS.

Buwi nocafoBui He MaKOTb Yacy Ha Te, LWOO npautoBaTy Hag yciMa nMuTaHHAMU. [esdKi pilleHHs
MOX/IMBO YXBa/lOBaTW Ha OCHOBI CTaHZAPTHWX MPOLEeAyp AiANbHOCTI YpsAAy 4uu MOMepefHix 3axopis.
Ko)kHe MIHICTEpPCTBO Mae NPUMAHATU MpaBuna, 3rifHo 3 AKMMW BM3HAYaTUMETbCH, YM CAif nojasaTtut
NeBHEe NUTaHHS Ha BULLWIA PiBEHb.

BignosigHo fO “MeToAMKM NIArOTOBKM LOMOBIAHOT 3anuckn KabiHeToBi MiHicTpiB YkpaiHn (3
nuTaHb (OPMYBaHHS Ta peanisauii AepXXaBHOI NOMITUKM Y BIANOBIAHIV cdepi) (Po3nopamkeHHs KMY
Bif 12 6epe3Hs 2005 p. N 63-p “I'po 3aTBepKEHHS MiaHy MIATOTOBKW A1 PO3rNAfLy Ha 3acifaHHsAX
KabiHeTy MiHicTpiB YKpaiHW HaiBaX/IMBILLMX NUTaHb (POPMYBaHHSA Ta peanisauii 4ep>xaBHOI NOMITUKN Y
nepwomy nispiydi 2005 poky” ponosifHa 3anvcka KMY rotyetbca “3a pesynbTaTtamyi MPOBeLEHHS
rPOMALCbKMX KOHCYbTaLin”.

KoHcynbTaui’ NpoBoAATLCA B NOPSAAKY, BU3HaYeHOMY noctaHoBoo KMY Big 15 xoBTHS 2004 p.
Noe 1378 “[eski nuTaHHA WOAO 3a6e3neyeHHss y4yacTi rpoMafcbKoCTi y (popMyBaHHI Ta peanizauii
AepxkaBHoT nonituku // Ogiy,. BicH. — 2004. — Ne 42, — CT. 2773.

MpuHUMN  BIAKPWTOCTI i NpPO30pOCTi BUPOGMEHHA  [AepXKaBHOI MONITUKM  BiAnNoOBigatOTb
OCHOBOMOJIOXHMM MiAxo4am AeMOKpaTil i BUMaratoTb [1acHOCTI, TO6TO rpoMaasHu MatoTb 6yTV B 3MO3i
cnocTepiraT 3a (OPMY/OBAHHAM [epXKaBHOI MNONITUKMA Yepe3 CKNagHW/A Mpouec CycnibHOro
06roBOpeHHs 3a Y4acTHO YpsAOBLUIB Ta NpPeACTaBHUKIB HeAepXXaBHUX OpraHisauiii. 3aBAskW rNacHoCTI
rpomagsaHun 3faTHi BifirpaBaT akTMBHY PO/ib Y NPOLECI BUPOONEHHA AepXXaBHOT MONITUKK; NPU LbOMY
MOXHa TaK0)XX pO3pax0oByBaTW Ha LUMPLLY FPOMaACbKY NiATPMMKY. OKpiM TOro BcepefuHi KabiHeTy um
YPALOBOro KOMITETY MIHICTPU MOXYTb MaTu po36idXKHI AYMKMW, NpoTe 3a Mexamu KabiHeTy BiAnoBigHO
[0 KOHCTUTYUINHMX Ta NONITUYHUX TPaAuWuiAi BOHWM MalTb BUCTYNaTW €AVHUM (DPOHTOM, OCKIiNbKU
HeCyTb KOJIEKTUBHY BIAMOBIJa/IbHICTL 3a Oyab-AKi piweHHa KabiHety. Tak 3rigHo “TumuyacoBoro
pernameHTy KabiHeTy MiHicTpiB YkpaiHn” “UneHn KabiHeTy MIiHICTpiB Ta iHWI Yy4YaCHWKM KOro
3aciflaHHa He MOXYTb 6e3 3rogu lMpem'ep-miHICTpa onpunogHIOBaTU BYAb-AKY IH(OPMALito Mpo Xij
3aciflaHHs Ta NPo NePCOHasIbHI OLIHKM | No3unLiT, LLLO BUCIOBNIOBANNCS AOTO YHaCHUKaMM».

KepiBHWLUTBO [epXaBHOIO CEKTOPY MOBMHHO BMITWM YMNPaBAaTM KOMYHIKauisMu Yy TPbOX
MOLLMHAX:

= 30BHIiLUHI;
" BepTMKaNbHIli;
"  [OPW3OHTaNbHIl;

EdekTBHe ynpaBniHHS pPO3pPO6KOK MOMITUKM BMMarae TOYHOCTI I npodecioHaniamy B
ynpaeniHHI KOMYHiKaLisiMX B YCiX TPbOX M/OLLMHAX.

KomyHikauii gns aHanisy nonitmkm

BvkoHaBua/ 3akoHOfaBYa Bnaja

Heypspgosi opraHizauii

MiHicTepcTBa
Ypaau iHWmnX KpaiH —
Pagu CLUA, Pocii
JenaptameHTn

MixXHapoAHi opraHizauii
MB®, CE, €C
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YnpaBniHHA 30BHILLUHIMW KOMYHIKaLisiMW. Y NpaB/iHHA 30BHILLIHIMU KOHCYbTaLisMKU Ta
KOMYHiKauisMu - Knto4voBa (PYHKLiS | “cama CyTHICTb noniTuku®. J1.Man (224) “Cy4yacHe ynpaBniHHS
nepegbavae 3HayHe npuBaTHe/ HenpubyTKOBe/ TPOMafCbKe YMpaB/iHHA Ha KOXHOMY eTani npouecy
pO3p0oOKM NONITUKM»  KepiBHUKN [epXXaBHOTO CEKTOPY MOBWMHHI  [JeMOHCTPYBaTU TOYHICTb Ta
npodpecioHaniam B ynpas/iHHI 30BHILLIHIMW KOHCY/IbTALiIMU Ta MOAAHHAM NUTaHb, YHUKaKUW PYTUHY Ta
“3aBOKOBAHHA KNIEHTA”.

Mo>xxHa ysiBUTU CO6i AepxaBHUX CY>X60BLIB Y BOX PONAX:

= “KOpuCTyBaui” fOPO6KY MONITUKY Ta ifjeld, BACYHYTUX OPraHizoBaHVMU 30BHILLHIMU Fpynamu;
= “TBOpPUI” LOPO6KY MOMITUKM, B3ATOrO Y 30BHILLIHIX rpyn.

MoniTVKM AK “KOPUCTYBaYi” Y 30BHILLHIX KOMYHikauiax. CTOpoHa, WO BUrpae Bif 106it0BaHHA
OpraHi3oBaHVX IHTEPECIB, i AKa NparHe BNAMBATW Ha [epXXaBHY MONITUKY 3 METOK BTI/IEHHA 3araibHUX
iHTepeciB. CnisIbHOTU NONITUKW:

" Mig-ypagoBa — BeUKI  IHCTUTYUIT, rpynu, KAHOYOBI [epXaBHi BIZOMCTBa, AKi (DAKTUYHO
NPUAMaOTb PiLLEHHS;
*  “noBaxHa Myb6nika” — YyBaXkHi crnocTepiradi, Ynii BNAMB MNONAra€ y reHepyBaHHI igel Ta

06roBOpeHHi X Ha KOH(epeHLuifax, y nybnikayisx Ta npy no6itoBaHHi.
MoniTMyHa Mepexka BNacTMBOCTI, SKI XapaKTepHi AN8 B3aEMO3B’SI3KiB NMEBHOr0 Kona Y4YacHUKIB

npouecy, SKi popMytTbCA A0BKOMA BAX/MBOI0 AN CNifIbHOTW NOAITUKN MUTaHHS.
CninbHoTa NONITHKK.
|H036MHiz‘
ypaau

"pomassaHu

YnpaBniHHA KOMYHiKaUisMW Yy KOHTEKCTI CMiSIbHOT NOMIITUKY | MepeXx:
" nparHeHHs rpoMasCcbLKoro 6nara;
= 3abe3MeyeHHs BHECKY BCiX 3aLiKaB/IEHUX CTOPIH;
= 3abe3MneyeHHs TOro, W06 BCI Y4YaCHWMKM 3HaNW, WO BHECOK BMMaraTUMeTbCs Bif YCiX
3aLiKaB/eHnX CTOPIH;
" HarosioC Ha y4acTi He MeHLUWIA, 260 HaBiTb 6iNbLUWIA, 3a NiAepCTBO;
"  PO3BUTOK YMiHHS aHani3yBaTh KOHTEKCT Aiil 30BHILLUHIX YYaCHUKIB;
* nepebupaHHs KepiBHOI poni, KepyBaHHS febaTamu/ HaBYaHHAM,;
®  33CTOCYBaHHS BUCOKMX ETUYHUX CTaHAApPTIB.
[epxasHi cnyx60BLi Yy poni “TBOPLIB” Y 30BHILIHIX KOMYHiKauisx. Knio4yoBuidi HanpsMoK Yy
KOMYHiKaLisiX nofiTUYHoi cnifbHoTK. Tak CekpeTapiat Pagn Ckap6HuLi KaHagn BusHavae, Wwo
“MoniTuka ypsagy KaHagw nonsrae B Tomy, W06 po3BMBaTK i NPOBOAMTM KOHCY/bTAUIl 3 KaHagusmu B
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npoueci po3po6Kn NoMITUKK Ta NPY CTBOPEHHI Nporpam i nocnyr”. “O60B’A30K KOXXHOro ynpasniHus —
[eMOHCTPYBaTV CBOE NifepcTBO Y NO6YA0BI LOPaAYOl KyNbTYpU, OPIEHTOBAHOI Ha KNieHTa”.

YnpaBniHHA BEPTUKa/IbHUMWN KOMYHiKaLisMu. BepTukanbHa BiCb KOMYHiKaLiin CKafaeTbes i3
CTOCYHKIB MiX [epXXaBHUMU CNy>K60BUAMM, MIHICTPOM Ta KabiHeTOM. HAKOK MOBWMHHa 6yTW Ponb
[epXXaBHOro cnyX608BLs Y po3pobui nonitnkn? Y KaHagi “xoya npoLecy TBOPeHHS NONITUKM CNPUAKOTH
6araTo iHCTUTYLII, LeHTPaSbHOK YPSA0BOKO IHCTUTYLIED, LLLO PO3P06AsE NONITUKY, € KabiHeT”.

= Bu3HaYeHHs MpiopuTeTIB
=  BBefeHHsA MoNiTuKM
= PopMynIoBaHHA Ta 3aKOHOAaBYe 0(POPMJIEHHS

“CnocTepiradi HanpaMy nNoniTMKN™ — BIACNIAKOBYHOTb ifeT, LU0 iX FeHepye CnifibHOTa NOMITUKMN.

“3axXUCHUKN NONITUKN” — Y NPOLECI 30BHILLHIX CTOCYHKIB BM3Ha4yat0Tb NOTPe6u/ MOX/IMBOCTI,
nonepeayoTb MiHICTPa, i B NigCymKy, KabiHeT, Npo HeOOXiAHICTb BXUTMN 3aX0AiB.

YnpaBniHHA BEPTUKANIbHUMU KOMYHIKaLigMU: NPUHLMNW ANS KEPIBHULITBA.

= He cTaBTecs iHAU(EPEHTHO L0 Pi3HWUX YaCTUH YpALY;

» He 3abyBaiiTe HaragyBaT MiHICTPOBI MPO CBOK KOHLIENLi0 HEOOXiAHOT NONITUKMK;

» [lpy BU3HAYeHHI anlbTepHATUB He BUCTYMaliTe Y posi MPOCTOro peectpaTopa (PaKTiB;

= He go3sonaiTe BTArTY cebe y nepeasnobopyi Nnpodnemu;

= 3anuwte Nyo6/iyHy CUeHY NoniTukKam,;

= TligTpuMyliTe KOHTaKTV 6€3 NePEeTBOPEHHS IX Ha APYXOY;

= 3axuuaiTe iHTEpecK MiHICTpa Ta AenapTaMeHTy 6e3 3aBefleHHs cobi BOPOriB B agmiHicTpauii;
= 3aBOKOBaHHSA NOBHOI NPUXUILHOCTI A0 NONITUKMA MOX/IMBO, SKLLO Ao6pe i nogatw;

YnpasniHHA FOPU30OHTA/IbHUMM KOMYHIKaLigsMU. KOHTEKCT — “pO3BUTOK HAYKOBUX | TEXHIYHUX
3HaHb, NOEAHAHNIA i3 3pOCTaHHAM PO fepyKaBu, Ha4ae Pi3HOMaHITHUM FPOMALCLKUM NMUTAHHSM
6araTorpaHHoro, iHTEPaKTUBHOIO XapakTepy.

MpUHLMIW yNpaBniHHA roOpU30OHTa/IbHUMU KOMYHiKaLisiMu:

= BwusBIiTb, KOro NoTPiGHO BECTU
— Bu3HauTe BCi BifNOBigHI HABKOMLLHI CTOCYHKM, K O4eBUAHI, TaK i NPUXOBaHi.
= OKpecniTb MOX/IMBI “NPo6/1eMHI 30HN” AN19 KepiBHMLTBA.
— OUiHITb, XTO 3 LUWX 04N MOXE OnMpaTucs CriBpOGITHALTBY, YOMY, i HACKIIbKUN CU/BHO.
= [ligTpumyiTe “CTUNb AN CKNAaAHOCTI”.
— TloBogbTecs TUX0; He nnyTaliTe 6iiiKy i3 4OCATHEHHAM B3aEMOPO3YMiHHS.
— Hawmaraitecst CTBOPUTM KOHCEHCYC, a He 6iliKy [JOBKONa CBOEI METH.
— Po3BuBaliTe TEPNUMICTb 40 “HEBM3HAYEHOCTI” Ta A0 XUTTA Y “y NaBYTUHHI HanpyXXeHHs.”
— [leMOHCTpY#iTe ONTUMI3M Aisya, FOTOBHICTb CTBOPUTHU iHLUE MaliByTHE.
» [lpautoinTte Haf BCTAaHOB/IEHHSM A0BIpW.
— [MparHiTb 3p03yMiTH AK BiMIHHICTb, TaK i CMiNIbHICTb IHTEPECIB.
— CrTaBTecs 10 BUKOPUCTaHHS Yacy fK A0 PO3YyMHUX iHBECTULINA.
= (OCHOBHa yBara — NOCW/IEHHO LLIHHOCTI
— Bu3HauTe, [ie B MOXKeTe NOCNPUSTA Y BUKOHaHHI NMaHiB TUX, 3 KUM CMiBPOOITHMUYAETE, He
YXEPTBYHOUMN BNACHUMU LLiNAMU.
= MaliTe My>HICTb NOBECTU 3a COBOHO.
— 3aroTyiite okpemuii nnaH abo 3 MOCWIEHUX METOAIB NOAONMaHHSA onopy, abo 3 1oro
obxoay.

2. TMOHATTA KOHCYNbTaLINHUX LiHHOCTENM B aHani3i AepXXaBHOi NOMIITUKM

Cepen 3arafbHOBIJOMUX LIHHOCTEW, XapakKTepHUX AN aHanisy [epXaBHOT MONITUKK,
HaNBaXX/IMBILLUMMUN €: KOHCTUTYLIMHI, KOHCYNbTaTWBHI, CTpaTeriuHi M NOMAITWYHI UiHHOCTI. [0MoBHe
MUTaHHA LWOJ0 LbOro nepesniky — mipa NOLIMPEHHs iIHPopMaLlii Npo HUX Y CYCNiNbCTBI.

OCHOBOI KOHCTUTYLiIIHUX LLIHHOCTEl € npasa /IOAWMHY | BnafHa BiAnoBiabHICTb. [10 TOro X
KOH®IAEHUINHICTb | NpaBoBi OOMEXEHHs AepXaBHOT IHCTUTYUIT TakoX MarlTb CYTTEBUIA 3MICT i
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3HayeHHs. [OKYMEHTU MOBWHHI MICTUTWU YiTKO COPMYNbOBaHy i1 3p03yMiny MO3MLiK0 PO3POBHUKIB
Kypcy NOMiTMKK, fiKa BIAMOBILAE BWU3HAYa/IbHUM CYCMISIbBHUM UIHHOCTAM. He MeHLie 3HAYyeHHs Mae
NPUHLUMN KOHDIAEHLINHOCTI: He3aaHr'aKoBaHa MOX/IMBICTb KOHCY/bTYBaHHA BCepPefuHi IHCTUTYLIT 6e3
OCTpaxy PO3ro/oleHHs NoApobUL | MOX/IMBOCTI YMHUTM TPOMAACbKMA TucK. Lle npuHumn €
B3aEMO3a/IEXXHOCTI 3 KOJIEKTUBHOK BIiANOBILA/IbHICTIO, TOMY AOCTYN L0 IH(opmauii npu nigrotosLi
nopaj-pekoMeHaLii 06MeXyeTbC BUK/IKOYHO CTOCOBHO MUTAHHAM, SIKE PO3rNALAETbCH, Ta MEBHUM
KOMOM Ntofieil — Taka 06’€KTUBHA HeOOXiAHICTb (ane 6e3 NepeTBOPEHHS Ha 3arasibHy TAEMHULIO).

KOHCynbTaTUBHI  LiHHOCTI B aHanisi AepXXaBHOI MONITUKA € BWU3HAYa/lbHO BI/IMBOBUM |
Heo6Xi4HUM KOMMOHEHTOM NPOLLECY PO3POOKM NONITUKN AK HA KOPNOPATUBHOMY, TaK i Ha PiBHI OKPeMUX
MiHicTepcTB. MpoBefeHHA KOHCY/MbTYBaHHA — OfHa 3 0060B’A3KOBMX afMIHICTPATUBHUX MpoLesyp, Lo
Mae TeHZAEHLIH0 40 MOCTIMHOIO 3pOCTaHHA i BN/IMBY Ha [epXXaBHY NOMITUKY | YacTille 3aCTOCOBYEThLCA
(wmpwa ayguTopis M WMpLWe KOMo yyacHWKiB). KoHcynbTauii € cnpoboto gictatv iHdopmauio 3
NMUTaHHA NPONO3nLIT WOoA0 MOoNiTMKM abo 3’ACyBaTV peakuilo Ha Hei. o TOro > BOHMW 3aK/1ajaloThb
(hyHAaMeHT Ansa AeTanisauii Npono3nuii Wwoao NoniTuKu.

3araiom MOXemo BUPI3HWUTW BHYTPILLUHbOYPALOBI (MI>KMiHICTepCbKi), BNagHO-MONITUYHI (MiX
PI3HMMM opraHamu Bfiaam) Ta Ny6nivHi KoHcynbTayil. My6nivHi KOHCYNbTauil BigbyBalThCA 3 Pi3HUMU
opraHizoBaHuMn  rpynamy  (BM3HayeHi CyCnifibHi  iHTepecn), [AePKaBHUMW A He3a/IeXXHUMN,
rpoMafiCbKMMK OpraHisauisMun, HayKOBMMU 3aKnagamu, akageMiyHuMKn ycTaHoBaMu Touwo. OKpim Toro,
3rigHo 3 TumyacoBum pernameHToM KabiHeTy MiHicTpiB YKpaiHu, 3a piweHHsM KabiHeTy MiHicTpiB
YKpaiHK, MPOeKT WOro nocTaHoOBW MOXe OYyTW BUMHECEHWI Ha My6niyHe O6rOBOPEHHS LUMAXOM
ony6nikyBaHHA B [pyKOBaHMX 3acob6ax MacoBOi iHopMalii abo AoBeAeHMIn A0 Bigoma rpomafsH
iHWWMKY  wngxamn. KoHcynbTauil MatoTb CNpsAMYBaHHA SK Ha [OCArHEHHs abCoNMTHOI 3rogn W
BI4NOBIAHOIO MNPUAHATTA CNINbHOTO PilUEHHA, TaK | Ha BiJHOCHE MOPO3YMIHHS Ha OCHOBI
MOIH(POPMOBAHOCTI. BaXk/IMBOIO YMOBOIO LIbOr0 € IHILiF0BaHHSA KOHCY/IbTYBaHHS PI3HUMW yYacHUKaMu, a
caMa y4yacTb peani3yeTbC 3a OaXaHHAM CTOPIH, 40 TOr0 > CTOPOHW MOBWHHI MaTW MOX/IMBICTb
BM/IMBATU Ha CaM MPOLEC KOHCY/IbTYBaHHS.

OfHI€r0 3 rONIOBHUX BUMOT [10 KOHCY/bTaLlili € NPOBELEHHS X Ha BCIX eTanax NPUAHATTS PiLLeHb,
0C06/IMBO Ha MOYATKOBUX CTafifX. Ha KOXXHOMY eTari KOHCY/IbTYBaHHS Ma€ CBOI CreumndgivHi 3aBLaHHS i
B LiNOMy MOBMHHE BIAMOBifaTX cTpaTeriyHin MeTi. Tak, Ha CTafii CTpaTeriyHoro nnaHyBaHHA
KOHCYNbTYBaHHA Mae 3’sicyBaTy Xapaktep, npupogy notpe6 Ta CTUMYNIB NPUAHATTA pilleHb,
BU3HAUMTUCA 3 npioputeTaMmn. AHaniTMYHa (as3a nepegbavae BUSBNEHHA Ta  CMiJIKYBaHHA i3
3aliKaB/ieHMMN CTOPOHaMK, TUMW, KOFO CTOCYETbCA O3HAa4yeHe PilleHHd, 3 TUMK axiBuamu y
BIAMOBIAHMX rasly3aX, XTO Mae [OCBIf Y NeBHIN cdepi, i3 TMMK, XTO NOAINATAME BigNOBIA/IbHICTL 3a
piLLEeHHSA, TUMKU, XTO (hiHaHCyBaTVMe HeobOXiAHi 3axoAu Towo. Ha eTani NpUAHATTSA PiLLEHHS TakoX
HeoOXiflHe KOHCY/bTyBaHHS, WO nepefbayvae AWCKYCIT, pPO3’ACHEHHS Ta aHOHCMK pilleHHA. Ha cTagii
BMPOBALKEHHSA PILLEHHSA, AK NPaBuio, KOHCYnbTauil CNpualoTb Mepefadi PilleHHA [0 BUKOHaHHS,
3006yTTIO NYy6NIYHOT NIATPUMKM Ta MOTMBALIT CreuugivyHNX BNIMBIB.

KOHCynbTyBaHHS Cnif NPOBOAWUTM 3a YMOBM YIiTKO MOCTaBNEHWMX 3aBAaHb, iH(OpMaLiiHOT
06i3HaHOCTI CTOpPIH WOAO rofIOBHMX NPo6iem i MeTn, 06MiHY 06’€KTUBHOK iH(pOPMaLLiEt0, BpaxyBaHHS
MOBHOTU iH(opMaLii, peanicCTUYHOT OLHKM MO3WLIA Ta afeKBaTHOrO PeCcypcHOro 3abe3neyeHHs.
BusHauanbHUMK KPUTEPISMU € BIAKPUTICTb, BIABEPTICTb, [A0Bipa i MPO30PICTb METU Ta MpoLecy.
Hanpuknag, 89% piweHb KabiHeTy MiHicTpiB YkpaiHn B 2000 p. 6yno NPUAHATO KosneriaibHUM
LUNIAXOM, |, 3a CfoBamMu YpPSALO0BOro Cekpetaps, Ha NOPSAAKY LEHHOMY CTOITb MUTAHHA NPO LUMPOKE i
LUBUAKE BNPOBAMLKEHHS FPOMaACLKMX CNyXaHb Y NPaKTUKY AisnbHOCTi KabiHeTy MiHICTpiB YKpaiHu.

OTXe, KOHCYNbTYBaHHA Bifirpae Bu3HaYasbHy PO/b Y rapaHTyBaHHI 3BaXKeHOCTi, BCEBIYHOI
06I'pYHTOBAHOCTI NEBHOMO PiLLEHHS, YCNILHOT AOro peanisauii, KOHTPOMOBaHHI MNOGIYHNX BMMBIB, abu
[ocarTn 6anaHcy iHTepecis i 6axaHoro pesynbtaTy. AK nucas Mak’asenni, "...p03yMHWUIA BNagap MyCUTb
TpUMaTUCA 30/10TOT CEpeAMHN: OTOUMBLUM cebe MyApeLsamMn, LO3BOMIUTY rOBOPUTY Npasay B Bivi caMum
iM, Ta 1 TO NMLe Npo crpasu, AKi Woro LikaenATb... OTOX Bnagap MOBMHEH MOCTIHO 3BepTatucs 3a
nopazoto, asnie TifIbKM KOMW LbOro Xoue BiH caMm... caMme fo6pi nopasu, XTo 6 iX He [aBaB, NOPOLXKYHOTLCA
MYZpPICTIO BNafaps, a He MyApicTb Bnajaps NopPom4KyeTbeca J06prMM nopasamu’.
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CrpateriyHi LiHHOCTI € NeBHUM BifA3epKaseHHAM YyTAUBOCTI AepyKaBHOT NONITUKX 40 CTpaTeril
PO3BUTKY CyCnifibCTBa. BaxnMBo BpaxoByBaTV MPONO3WLIT LWIOAO MOMITUKA B MEPCNEKTUBI
[JOBrOTPUBa/INX 3MiH | MPIOPUTETIB, TOMY MEepCcrneKTUBHE MnaHyBaHHA AisnbHOCTI KabiHeTy MiHicTpiB
YKpaiHu, 3rigH0 3 TuMYyacoBMM pernamMeHTOM, 3ac/lyroBye Ha ysary W noTpebye YiTKiLIOro
CTPYKTYpPYBaHHS BigMnoBi4HO [0 CTpaTeriyHMX CycnilbHUX LiiHHOCTEM.

MMOMITUYHI LIHHOCTI € CBOEPIAHVMM OOMEXYBaSIbHUM UYMHHUKOM ((iNbTPOM) LWOA0 Hanpamy
Lep>XXaBHOT NONITUKW. ADKe NONITUYHI 0OMEXeHHS Npw NiAroTOBLi KOPNoOpaTUBHUX LOKYMEHTIB iCTOTHO
BM/IMBAKOTb HA MPOLEC YMNpaBniHHA NPO6/1emMot0 Mif Yac MPOXOLKEHHSA HeK aHaniTUYHOI Mpouesypy.
Okpim TOro, 06rosopeHHsa y 3MI nuTaHb [AepXKaBHOI MNONITMKM (pakypc, crocié nogadi, Kono
BUCBIT/IIOBAHMX MUTaHb TOLLO) Mae CYTTEBE 3HAYEHHSA ANS TX NOAAIbLUOro iCHYBaHHA Ta Ais/bHOCTI
ohiLiiHMX 0Ci6, TO6TO MONITUYHI YMHHWMKMW CYCMiSIbHOrO PO3BUTKY MOXYTb 3MIHIOBATW Xif aHanisy
[epXXaBHOT MOMITUKMN.

3. AHanis cTeiikxongepis®

AHani3 cTeiikxongepis nepeabavae 3’sCyBaHHS:

* MornsgiB i CTaBfeHHs 3alikaBneHux rpyn, nigepis, 3MI TowWwo A0 npobnemy (KOro CTOCYHOTbCS,
3avinae npobnema i XTO Mae BaXKeNi BMAMBY Ha MOX/MBI BapiaHTW BUPILLEHHS/ NOrnnbneHHs
npo6nemn);

3auikaBneHi rpynu. ki iCHylOTb 3auikaBneHi rpynu, To6TO Ti, KOro 3adinae npobnema a6o
3ac006Mm T po3B’A3aHHS, | XTO Mag MOX/IMBICTb BNIMBATK Ha CMTYaLlito, K NO3UTUBHO, TaK i HEraTUBHO.

TyT HaronowyeTbCA NWLLIE Ha HefepKaBHUX CTPYKTypax, | Takux, Ha iHTepecu fKux chif
3BaXaTn. TyT BKasylTbCA NMLIE IHCTUTYWOBaHI rpynu (Hamp., rpoMafcbki 06’eaHaHHsA NignNpUEMLIB,

AKLLO Npo6siema CTOCYETLCS HECMPUAT/IMBONO iHBECTULLIAHOIO KiMaTy); OKPeMi HEeIHCTUTYOBaHi rpynu

HaceneHHs (Hanp., NiANpUYeEMUi), MOBWHHI 3ragyBaTuca Yy MoOnepeaHbLOMYy MyHKTI (2) npu onuci

maclTabis npobnemu (Hanp., CKiNlbKWM TakMX NigNPUEMLIB, AKWUIA BiCOTOK HAaceNeHHsS BOHW CTaHOBATD,

AKe BiJHOLLUEHHSA MatoTb 0 nNpobsiemn).

= opraHi3auii: ycTaHOBY, WO NiATPUMYIOTL/ 3arepeyyoTh PiLLEHHS.

3auikaBneHi opraHu Bnagn. Un BuKvMkKae CTypboBaHiCTb B IHLUMX OpraHax Bnagn (AkKux came), y

YoMy Lie Ma€ MposiB, SKY PO/b BIif4IrpaloTb Li OpraHy B MOTOYHIV MONITULI, SKi NMUTaHHS BMMaralTb

Y3rO[PKEHHS i3 NPeLCTaBHNKAMMN [aHWX OPraHis.

Bka3yemo TinbKu Ti opraHu Bnagu, 3 No3uLierd AKX BapTo paxysaTucs. O4YeBMAHO, L0 OpraH

B/laZiM — 3aMOBHUK aHasi3y, B LibOMY Nepesiiky He 3rafyeTbCs.

AHaniz noniTmkn Mae GyTV CNpsSMOBaHUIA Ha ifeHTUdIKaUilo CTEeKX0NaepiB — BCIX TUX 0Ci6

(rpyn oci6), AKi MalTb BifHOLWEHHSA A0 npouecy NoNiTuKW (AK Yy Bnagi, Tak i No3a opraHaMmun Bfaam).

To6TO BCiX, KOFO 3a4inae iCHyBaHHA MPOONEMU /i MOXKAMBMX LUNAXIB 11 BUPiLLEHHS (NOB’A3aHi i3 LuM

3aTpartu, BUNYCK i Hacnigku peanisauii nonitTukn). Lii ocobu € y neBHOMY CeHCi “naitoBuKammn’ npouecy

NONITUKK, TOMY L0 BOHW MatOTb “Naii” — 3 HUMK NOTPIGHO paxyBaTnCsA B NPOLLEC NONITUKMN.

CTeiikxongepn € yyacHukamu npouecy NONiTWUKKU, UEHTpanbHi Qirypu B SIKOMY — BUPOOHMKM

NoNiTUKK, 30Kpema, 0cobu, L0 NPUIAMALOTL PILLEHHS, a TaKOX aHani TUKW NONITUKN.

BUpo6HMKN NOAITUKM — Ue Ti, XTO “pobuTb” MOMITUKY, TO6TO 0CO6M, BiAnoBidanbHi 3a Ti

PO3PO6KY i NPUAHATTA PiLLEHb B OpraHax Bnagu.

! Stakeholders (O.Kiniesunu AHrno-ykpaiHckuii Fiocapiii TepMiHIB | MOHATb 3 aHaNI3y AEPKABHOT MOMITHKM Ta eKOHOMIKN. — K.: Big-8o Conomii
Masanuko “Ockosu™, 2003. — C. 17) — AOC/IBHO Lie Naii0BUKM — BCi, XTO Mar0Tb BiAHOLUEHHSA [0 BUPILLUEHHSA NWUTaHb BUPOGJIEHHS
noniTMKN — i B CepefuHi Bnagw, i nosa BNagow, To6TO BCi, Uni No3uuii BapTo 6paTy 40 yBarn nmpw aHanisi noaiTUYHOI
CUTYaUii, TOMY LLLO BOHW MOXYTb BI/IMHYTY Ha MPOLLECU YXBaNIeHHSs | BNPOBaAKeHHS pilleHb. TOBTO BOHW MatoTb CBOEPIAHWIA
nain y npouecax BUPILLEHHS NMUTaHHS, 0TXKe TEPMiH MOXe PO3rnsgatuch K metadopa B aHIiAChKiA MOBI.

MpoTe focBiA CBigUUTH, L0 TEPMiH NalloBUKM NOraHo CNpPUIAMAETLCA B YKPATHCbKOMY CYCNiNbCTBI, 0CO6AMBO KOMM BiH
3aCTOCOBYETLCA A0 OpraHis Bnagn (MabyTb, BUHNKAIOTL HE3A40POBI acolialii i3 KOpyMMOBaHICTIO BMaam, Npo fKy Ayxe 6arato
po3moB). MNepeknag TepMiHY, SKUIA iIHKOMM MPOMOHYETLCA — 3auiKaBeHi rpynu — 3 ypaxyBaHHAM iCHYBaHHS 6ifibLL yCTaieHOro
iHLLOro MOHATTS 3 TAKOH X Ha3BOK — € HEMPUAHATHUM.
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AHaNITUKN MONITUKN — Lie eKCMEPTK, SIKI BNacHe M 34ICHIOTL NOMepeaHii aHanis, roTytTb
peKkoMeHaLii 415 3aMOBHUKIB aHani3y NoniTKK.

Mpv 3AiMCHEHHI aHanisy MoNiTMKM BapTO MNPOBOAMTM KOHCyNbTauil i3 ABOMa rpynamu
CTENKXO0NAepiB — i3 NpefCTaBHNUKaMM Ipyn iHTepeciB i 3auikaBneHx opraHis Bnagu.

pynu iHTepeciB — IHCTUTYOBaHI FPynu y4yacHWKIB (MOXYTb YypaxoByBaTUCA (HOpPMasibHI i
HethopMasibHI 3B’A3KW, L0 MOEAHYIOTb YYaCHWKIB Y Tpynun), AKi MarTb CNifbHWIA iHTepec y Mpoueci
noniTvkn. Mpuknagom e rpynu 6isHeciB-iHTepeciB, N06ICTCbKI rpynu NiANPUEMUIB; NOAITUYHI NapTil I
pyxu (Hanp., “3efieHi”, 3 AKUMWN BapTO paxyBaTucs Npy peanisauii 6ifbLIOCTI IHBECTULINHMX NPOEKTIB,
L0 BN/IMBAKOTb Ha NPUPOAHe cepefoBuLLe). I3 NpeLcTaBHMKAMKM rpyn iHTepeciB HeobXigHO MPOBOAUTU
Bi4MNOBIAHI KOHCYNbTALT B NpoLeci NoNiTMKKN, 0CO6/IMBO, Nepes NPUAHATTAM AKUX-HebY/ib pilleHb.

Opyry rpyny cTeiikxongepis, i3 nNpefcTaBHUKaMM AKOI  BapTO MNPOBOAUTM  MOMepesHi
KOHCYyNbTalil, CKnafatoThb 3aLiKas/eHi opraHn Bnagu — opraHu, 3 AKMMU NMOBUHHI Y3rofKyBaTucs Ti abo
iHWI MWTaHHA, WO CTOCYHTLCA AaHOro npouecy noniTukh. Kono Takux opraHiB Bafu BU3HAYAETHLCA
HOPMaTUBHUMW JOKYMEHTaMW ab0 eKCNEPTHUM LLAXOM, 3 YpaxyBaHHAM LOLibHOCTI.

5. MeToaunka npoBefeHHA KOHCY/IbTaLii

KOHCynbTyBaHHS 34iNCHIOETLCA Y Pi3HMX hopmax (pi3Hi TEXHONOTIT, MexaHi3MK1 TOLLO). 30Kpema,
KOHCYNbTYBaHHA nepeabayac NiAroToBKY AWUCKYCIMHMX nanepiB Ta Ceum@ivyHMX [OKYMEHTIB,
afipecoBaHNX TPOMaACbKOCTI, B SKMUX MNpe3eHTyBanucs 6 iAei, MPOeKTU pileHb, 06GrpPYHTOBYBaIMCS
anbTepHaTUBK, MEpPCneKTMBWM Ta AieBi pilleHHA. KOHCynbTauil OXOnnorTb NPOBeAeHHS MOMITUUHUX
KOMOKBIYMIB, HedpopMasibHMX Mpe3eHTauil Ha 3pa3oK [HA BIAKPUTUX [Bepeit, ny6nidHuMX CnyxaHb
(BuCcTYNM nocagoBmx 0cib), 3ycTpiveit 3 rpomMagcbKicTio ((hopymu), opraHizauito 3ycTpiveii-HaBYaHb
(rpynn 5—20 4onoBiK nig KepiBHMLTBOM (haxiBus). KOHCY/MbTyBaHHSIM MOXKHa Ha3BaTu anpobauito
piLLEHHS Yepe3 06roBOPEeHHS B MeXax CTBOPeHHS pokyc-rpyn (8—210 40/10BiK) Ta cepii poboumnx Kpyramx
CTONIB (3 METOI JOCATHEHHSI KOHCEHCYCY). [lopeyHMMM TakoxX € Nnopaau i KOMeHTapi cneujiasibHOT pasau
(obpaHe uM MpuU3HAYeHe Y/IEHCTBO), BMCHOBKM Ta MPOrHO3M axiBuiB (pe3y/nbTaT [LeKisIbKOX eTanis
NPSAMUX OMUTYBaHb).

Bnaga moxke NPOBOANTM KOHCY/bTaLii, W06 AOCATTU TaKUX OfHI€El abo KifIbKOX LjiNei:

= 3ibpaTtu iHopmaLito;

" OUIHWTW NIATPUMKY, SKY 3HANAYTb Pi3Hi BapiaHTU PiLLEHHS;

®  pPO3B’A3aTV KOH(IIKTU MDK rpynamMu, L0 MatoTb Pi3HI iHTepecy;

" 3MILHUTK JOBIpY 4O YPSAAY Ta NEriTUMHICTb 0o fii;

" 3apyynTUCA NISTPUMKOIO TOrO BapiaHTy piLLeHHs, AKOMY BifAae nepesary ypag;

" 3apyunTUCS MIATPUMKOI rpyn, sKi 6epyTb y4acTb Y NPUAHATTI PiLLEHHS;

= 3a6e3neynTy CNiBPOGITHALTBO Y BUKOHAHHI PILLIEHHS, KOMW A0r0 Byae NPUAHATO.
3Ha4veHHA Ny6NiYHNX KOHCY bTallil 3pocTae BHACNIAOK:

= BE/IMKOT KifIbKOCTI PI3HMX rpyn y CcycninbCTBi (Hanpuknad: rpynu 3 pi3HOK MOBOH, Ky/bTYpOlo,
PiBHEM [10XOAIB);

= 3MiHW NO3ULIT Pi3HUX TPy WOAO PI3HUX MUTaHb Aep>KaHoT MoNITUKY;

= CaMOCBIZOMOCTI rpomMafsiH;

*  (biHaHCOBMX 0OMeXeHb (HanpuKnag: Heo6XiAHICTbL NPUAMATK PILLEHHS WOAO BUTPATH IPoLLEi);

= pehopMyBaHHA LEpPXXaBHOI0 CEKTOPY EKOHOMIKM;

"  HOBWX MOX/MBOCTEN, WO iX CTBOPHOE HAYKOBO-TEXHIYHMIA nporpec (Hanpuknag: iHhopmaliiHi

TEXHO/OT i1, eNeKTPOHHUIA YpAA).

MpUHLUMNY pe3ybTaTUBHUX KOHCY/bTaLiil:

= LliHyBaTV 1 po3yMiTu Pi3Hi rpynu yYacHUKIB SiK “KynbTypu”, WO MarTb BAACHI Miy, LiHHOCTI
Ta iCTOPIIO;

= PO3yMIiTW, WO Y4acTb FPOMaLCHLKOCTI — Lie NPOLIEC HaBeeHHS MOCTIB MK Pi3HUMW KyNbTypamu;

= [lnaw;
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= JlaBaTu 6Garato nonepeaHbOl iH(oOpMaLii yyacHMKaM 3ycTpiyeli Ta CemiHapiB, OronoLlyBaTu
OpuiHrK, Ny6niYHi 3i6paHHA, TOLLO;

= T[ligTpMyBaTtK Ta CNPUATA NPOXOLXEHHIO MOTOKIB iHpopMauii (npeseHTauii/ JOKymeHTU/ npec-
peni3u/ TexXHIYHI faHi);

= 3abe3neuyBaTy NPOLEC 3BOPOTHOO 3B’A3KY, LU0 [a€ YABMEHHSA NPO peakL,ito CTOPiH-YYaCHWKIB;

" Y3roMKeHHs KpaiHiX TEPMIHIB | KOHTPO/IbHUX AaT i3 peanisivMun 3aLlikaBieHnX CTOPIH;

= 3a/ly4yeHHs rpomMafCcbKOCTI i 3aLiKaB/eHNX CTOPIH 40 PO3POOKN HACTaHOB i NapameTpiB;

*  YCBIJOM/IEHHS, LLIO 3aLiKaB/IEHI CTOPOHU He € PIBHUMM; JesKi rpyny MatoTb 0COB/IMBI IHTEpECH, i
BOJIOAItOTb Pi3HOKO BNaJ0H0;

= CnpuvsHHA ToMy, W06 3alikaB/eHi CTOPOHU BigyyBanv cebe “KepmaHuyaMmm npouecy’;

= 3abe3neyeHHs JO6POBINILHOrO PiHAHCYBaHHS;
OCHOBHI KPOKW KOHCYNbTaLiHOIo nNpoLecy

" Onuc cthepu Ta 3aBaaHb

. [Npu3HayeHHsa KoMaHau

1 MigrotoBka .
KOHCY/IbTaHTIB

. O6roBopeHHs (hiHaHCYBaHHS

. Bu3HaueHHs 3aLikaBneHux CTOpiH
. Po3rnsg, 4acoBmx pamok

. OlliHKa nnaHv

Po3pobka Bu6ip KOHCybTaUiliHOro MeToLy

MnaHyBaHHA MaTepia/ilbHO-TEXHIYHOI0

3a0e3rneyeHHs

- BnposagkeHHA nnaHy
3 Peaniaa|i »| T0ACHEHHs NpoLiecy

KOHTpO/b 3a pe3ynbTaTamm

_ | AHanis gaHux Ta nonepeaHix pesynbTaTis
4 CuHTE3 >
5 3BOpOTHI/II7I ........................................................ > 36Ip, aHasi3 Ta pearysaHHA
3B’A30K
v ;
| Bu3HaueHHsA BNAMBY 3MiH
6 PearyBsaHHs | Po3po6ka po60o40ro nnaHy
Po3po6ka 3BiTYy 3 BNPOBaKeHHA
v
7 OuiHKa > | OUiHUTK 3MICT Ta NPOLIEC KOHCYNbTYBaHHS
ETann ny6aiyHMX KOHCYNbTaLlil:
1. MigroToBska.
2. Bwubip meTogy.
3. BUKOHaHHS.
4. Y3aralbHeHHs pe3y/nbTarTis.
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5. Opfep>kaHHs iH(opMaLii Npo rpoMaacbKy AyMKY.
6. BpaxyBaHHS pe3ynbTaTiB y nofasbLuii po6oTi.
7. OuiHKa pe3ynbTaris
ETan nigrotoBku:
=  OnNuWiTb chepy Ta MeTY KOHCYNbTaLii;
* BwusHauTe BignoBifasibHNX 3a NPOBeAEHHS KOHCYNbTauild (BUMOruM A0 nepcoHany, rpadik poobir,
3aB[laHHA y4YacHVKam poboyoi rpynu);
=  OO6roBopiTb (piHaHCYBaHHA (HanpuKnag: SK po3pobuTy MPOLEC, WO BKIHOYATUME MaKCUMasbHY
Ki/IbKICTb 3aLiKaBNeHnX CTOpPIH);
» BwusHauTe 3alikaBneHi rpynu (nepeniuntb SK TUX, XTO BBIAe A0 CUCKY, TaK i TUX, XTO 40 HbOTO
He BBilze);
» Bwu3HauTe yac NpPoOBeAEHHS KOHCY/bTaLii (BpaxyiiTe TepMiHU Ta MOAil, AKi MOXYTb BNAMBATU Ha
3aliKaB/ieHi CTOPOHM);
= CnnaHy/liTe OLiHKY pe3y/bTaTiB (B13HAYTE PO/lb KOXHOI0 YHaCHMKa MPOLECY KOHCYNbTaLiid).
ETan Bubopy metoay:
= Bubip MeTo4y MpOBEAEHHA KOHCYNbTauid HAKWA MeToh Halkpalumid, o6 [OcArTM MeTu
KOHCYNbTaLiin?
— HasBHi ntofcbKi Ta (hiHaHCOBI pecypcu;
— HasnBHWiA yac;
— CknagHictb npobnemu;
— PiBeHb p0O36>KHOCTE UK PUINKY;
— T1OTPi6HO PO3rNAHYTU KiNlbKa Pi3HMX NiAXOAiB;
— |HAMBIAYa/bHI UM TPYNoBi KOHCY/bTaLl.
IHAMBIAYa/IbHI KOHCYNbTaLiT:
= KOHCynbTauii 3 BAKOPUCTAHHAM TEXHIYHMX 3ac00iB
— Komn’toTep uum IHTepHeT;
— Komn’toTepHi nporpaMu NiZTPUMKN NPUAHATTA PiLLEeHb;
— TenedoHHi “rapsayi niHiT;
= KoHcy/bTauil, 3aCHOBaHI Ha 0COBUCTOMY CrifIKyBaHHi
— becigu;
— CninKyBaHHA B MepeXxi;
— 3ycTpiyi 3 METOK MNaHyBaHHS;
— OnnTyBaHHs;
— AHKETYBaHHS;
— [HocnimkeHns.
= [ pynoBi KOHCY/bTaUil:
— KoHcynbTaTUBHI pagy Ymn KOMITETU: BUOPaHi YneHn 6epyTb y4acTb B 06roBOPEHHI
ab0 B 06roBOpeHHi 3 KOHKPETHOI METOIO;
— OnuTtyBaHHA: O6GrOBOPEHHA 4M NWCbMOBI 3BITW 3a Y4acCTiO K/IHOYOBMX abo
3aLikaBneHnx ociob, Wwo6 BU3HAUUTM CTaH CKIaAHOT abo AaBHLOT Npobnemu;
— KoH(pepeHuiT: BenuKi 3acifiaHHAa TPWBANICTIO OAMH UM KiNbKa AHIB, Ha AKUX
06roBOPIOIOTL BAX/IMBE MUTAHHA Y/ TeMy Ta BCe, LLLO 3 HEKO MOB’A3aHO;
— ®okyc-rpynu: CTPYKTypOBaHWIA npouec 36WMpaHHs  iH(opMalil, KoM Ha
creyjianbHO BifibpaHUX yyacHMKax NepeBipAloTb peakLito Ha KOHKPETHI MONITUYHI
PiLLEHHS, MPOEKTN ab0 NUTaHHS;
— CeMiHap: NoeLHaHHA 3aciflaHHsA Ta KOHCY/IbTaTUBHOT pasu.
ETan BUKoHaHHSA (ronoBHi nopagu):
» [laBaiiTe yyaCHMKaM Yac NpoynTaTi mMatepianu;
= [103BONISIATE YHaCHMKaM NOPaAMTMCA 3 IXHIMU opraHisauismu,;
* BpaxoByiiTe 3aBaHTXXEHICTb YYaCHMKIB TXHIMW BACHUMU CNpaBamu;
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MOoACHIONTE yYaCHMKaM NpoLeaypy KOHCYbTauil (MOACHIOWTEe METY KOHCY bTaLil, Wo came
Bi6yBaTMMETLCA NPOTArOM NPOLECY KOHCYbTauii, SKUM 6yae KiHLeBUIA NPOAyKT, K byae
BMKOPMCTAHO iHhopMaL,ito, OTpMMaHy B NPOLECi KOHCY/bTauil);

CnigkyiTe 3a nepebirom KOHCYNbTaliii Ta BHOCbTE MOTPiIGHI 3MiHWN.

ETan y3ara/iibHeHHsl pe3ynbTaTiB:

36epiTb iH(opmaL,ito;

KnacugikyiiTe iHpopMaLito No 3araibHUX TeMax Ta NoB'A3aHnX 3 HAMU MUTaHHAX;

LLLo6 3a6e3neunTyt NPO30PICTb Y NOAaNbLUMX NPOeKTaX, 36epiraiiTe BCi OPUriHa/IbHI JOKYMEHTH;
3abes3neyre NOCNiJOBHICTL (HanpuKnag, y TepMiHax);

MowmpTe SOKYMEHT, Y TOMY YMCAI Cepef 3aLiKaBneHux rpyn;

Po3rnsHbTe KiHUEBWIA NPoayKT (YSBNEHHS NPO Te, AKMM Mae OyTu CTaH crpas y MaibyTHbOMY,
fIKi € MepeLuKoam, cTpateris, nnaH Aiid, pekomeHgauii wopno crpaterivyHux (policy) pieHb a6o
3MiH, 3MiHW Y nporpami).

ETan ogepyxaHHA iHopmaLii Npo rpoMajCcbKy LyMKY:

36epiTb, MpoaHanisyiTe Ta [JaliTe BiANOBIAb Ha 3ayBaKeHHA 3alikaBflieHMX Fpyn LWoAo
y3ara/lbHeHUX MaTtepianis;
MOACHITL 3auikaBneHMM rpynam Bawy MeTy (Y NWCbMOBIA (OpMi, MNepeKoHanTech, L0
iHthopMaLis OCTyrMHa BCiM):

— BM3HauTe Ail, WO X NOTPIGHO BXMUTH;

— 3anuTaiTe IXHbOT lYMKM He Yepes KiflbKa MicsLiB, a Yepes KiflbKa TUXKHIB;

— [aliTe 3auikaBNeHUM rpynam AoCUTb Yacy Ha BiAnoBifb;

— CKNagiTb Ta NOLWMPTE KiHLEBWIA 3BIT;

— MOBIJOMTE NPO pe3ynbTaTi GiNbLL LUMPOKE KOO NOAEN;

— 3a[J0KYMeHTYWTe BifnoBifi 3aLiKkaBneHnx rpyn.

ETan BpaxyBaHHs pe3ynbTaTiB y NofasibLuiii po6oTi:

OUiHITb pe3ynbTaTyt 3MiH, WO CTaHYTbCA BHACNIAOK KOHCY/bTauildi (BpaxoByinTe AK MO3UTUBHI,
TaK i HeraTuBHI HacnifgKuW; HagainTe pekoMeHaauii Woao noganblumx gii);

P03po6iTb NnaH poboTu (nepernsgarite Oro yac Bif yacy);

BunycTiTb 3BiT Npo nepebir BUKOHaHHA po6oTw.

ETan ouiHKn pe3ynbTaTiB:

3BaXkTe 3MICT Ta NopPALOK OLIHKM pe3y/bTarTi.:
— MOX/IMBI BapiaHTW: (DOKYC-rpynu, ONUTYBaHHA 3 METOK OAepXKaTu OUIHKY Bif KNi€HTIB
abo BigNOBifabHUX 3a NPOBELEHHA KOHCYMbTaLil;
— 3BaXTE, UM LOCATIN KOHCYNbTaLil CBOIX Linei;
— 30mpaiiTe iHopMaLLito B MPOLECE OLIHKMK;
— 33J0KYMEHTYIiTe NPOLIEC OLLIHKM.

Komnpomicu nig yac KoHCcynbTauii:

Y3romkeHHs pi3HUX NOrnsagis;

Bnnue Ha pe3ynbTaTv BNpPOBamXeHHS NeBHOT NoniTvky (policy) Ta CTBOPEHHS COLianbHOro
KaniTtany;

3HalAeHHs NOTPIOGHOT piBHOBArM MK OKpemMMM Ta 3araibHMM (Hanpuknag: pisHe Po3yMiHHA
Npo6aemM Ha LieHTpalbHOMY Ta perioHalbHOMY PiBHAX);

36MKEHHS POJieid YHaCHUKIB MPOLECY KOHCYNbTalid (OCHOBHI 3aujiKaBfieHi CTOPOHU, EKCNEPTH,
rpomagsaHu B3arani);

CTBOPEHHS He3a1eXXHOro NPOCTOpY A1 064yMyBaHHS Ta 3B’A3KY.

MpyHUMNK YCMILWHOIO iHDOPMYBaHHS, KOHCYNbTaLiii Ta akTUBHOI Y4acTi FpOMafsaH Y NPUAHATTI
piLleHb:

BaxkaHHA [OCArTM yCnixy;
MpaBa;

ACHICTb;

Yac;
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= OO6’eKTUBHICTb;

= Pecypcy,

= KoopauHauis;

= BianoBiganbHiCTb;

=  OuiHKa;

= AKTUBHICTb FpOMafsiH.
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